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MEETING OF THE COQUITLAM 1991 SUMMER GAMES SOCIETY 

-------------------..... 

A meeting of the Coquitlam 1991 Summer Games Society's Board of Directors was 
convened at 7:00 p.m. in the Boardroom of the Centennial Secondary School, 570 
Poirier Street, Coquitlam, B.C., on 30 July 1990 with the following Directors 
present: 

Brian Canfield, President 
Dick Smith, Vice-President 
Bill Brown, Sponsors & Special Events 
Tom Harris, .Athlete Accommodations 
Dick Howard, Food Services 

~~~. Bob Innes, Security 
. Bob Johnston, Transportation 

Dr .·~'Joe McInnes, Medical Services 
Karen Madeiros, Protocol 
Bill Melville, Administration 
Bill Mitchell, Sports Equipment and Facilities 
Diane Warfield, Ceremonies 
Dave Welsford, Registration and Results 

Board members absent: 
Gail Carter, Communications 
Larry Rose, Promotions 

Deputy-Directors in attendance: 
Greg Rideout, Transportation 
Drew Thompson, Communications 

Municipal Liaison: 
Don Cunnings, Park & Recreation Director 

Liaison Committee Members absent: 
Mayor L. Sekora 

Visitors: 
Nancy Konsmo, Chairman - '91 Centennial Committee 

Recording Secretary: 
In the absence of a recording secretary, the president volunteered to take the 
minutes. 

Adoption of 18 June 1990 Board of Directors Meeting Minutes 

Moved by: Dick Smith 
Seconded by: Bill Melville 

"That the Board Minutes of 18 June 1990 be adopted as read." 

Carried Unanimously 

Business Arising: 

It was tacitly agreed that any old business arlslng out of the Minutes of 18 
June 1990 would be addressed through Directors' Reports. 

President's Comments 

Since no formal agenda had been previously sent out, the president offered the 
following outline as a proposed agenda for the 30 July 1990 meeting: 

1) 

2) 
3) 
4) 
5) 

6) 
7) 

8) 
9) 
10 ) 
11) 
12) 

Activities that lend themselves to sponsorship; 
Schedule update for "Time Line"; 
Schedule for September '90 weekend activities; 
Selection of chairpersons and timing of same; 
Information on "Go B.C." grant; Fletcher Challenge sponsorship; and, 
Mayor's Coordination Committee; 
Opening and closing ceremony venue selection; 
Games' office arrangements - updated; 
Music '91; 
Expenses from Prince George trip; 
'91 Coquitlam Games theme; 
Directors' Reports; 
Other Matters. 
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1.1 Corporate Sponsorships 

It was noted that since our meeting in Prince George, no one had come forward 
with ideas that would assist Bill Brown in marketing corporate sponsorships. 
Bill observed that the need to get on with corporate arrangements was upon us. 
The intent was not to dampen the spontaneity of all Directors in involving 
themselves with the solicitation of corporate assistance; rather the need to 
coordinate activities to ensure all opportunities are taken advantage of 

,~~. without the embarrassment of overlap or oversight • 
. ~, 

Act10n: 
'90. 

Bill Brown requested input from all Directors by the end of August 

2.1 Computer "Time Line" Program 

3.1 

It was noted that Tom Parkinson was up-to-date in the entries into the "Time 
Line" Program. 

Action: Tom will accept input information at the Centennial Secondary School 
Games Office and will ensure timely production of new schedules. 

September '90 Weekends 

There was significant discussion on the three weekends that the Directors are 
involved in Games activities during September '90 (September 7th and 8th, 
14th and 15th, and 22nd). 

3.1.1 September 7th and 8th 
Meeting with Games officials from Victoria 
- Schedule change - see appendix to Minutes, 
- Meetings are for Directors and Chairpersons of each Directorate to meet 

with Victoria counterpart, 
- Each Director and Committee will meet at specific times with Games 

officials; only the President and Vice-President will be involved in all 
sessions, 
Meeting location: the September 7th and 8th meetings will take place in the 
Town Centre Park Recreation building at the north end of the stadium (see 
appendix for location plan). Phone number of Recreation Centre: 464-2921. 

3.2.1 September 14th and 15th 

3.1. 3 

- The Best Western Motor Inn on North Road will be the central location for 
accommodation, the wine and cheese reception on the 14th; breakfast and 
dinner on the 15th, 

- 'Significant Others' are invited to both the wine and cheese reception on 
the 14th as well as the dinner on the 15th, 

- Bus transportation from and to the Vancouver International Airport is 
arranged by Bob Johnston, 

- Transportation from the Coquitlam Motor Inn to meetings and return will be 
courtesy of Coquitlam Directors' private vehicles, 

- Venues for meetings to be either the Centennial Secondary School or the new 
Games offices on the Riverview Hospital Grounds, depending on timing of 
arrangements. 

Action: Brian Canfield is to contact Dr. Barbara Copping about the wine and 
cheese reception on the 14th and the dinner on the 15th, while Don Cunnings is 
to inform Mayor Sekora of these two social events. 

September 22nd 
- Bus trips to all venues 
- The Chairman emphasized that it was imperative that all Directors attend; 
- The bus tour of venues will involve a briefing, a walking tour, a bus tour, 

lunch, a debriefing and a short social; 
- The Director of Transportation advised the meeting that the bus has a 47-

passenger capacity; 
- The Committee was advised that the Park & Recreation Committee also wish to 

join the totir of facilities; 
- Some venues not likely to be on the tour schedule are: cycling, BMX, 

equestrian, field hockey (women), modern pentathlon, parachuting, boys' fast 
pitch, and wrestling. The meeting was advised that the absence of these 
events will have a direct impact on the venues and accommodations 

( 

requirement - more to come. 
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Action: Some essential Deputies and Chairpersons will need to attend 
arrangements to be made directly with Bill Mitchell. A similar tour of the 
administration centre, the dispatch centre and the results and accommodations 
centre is to be arranged in cooperation with Tom Harris and others in the fall 
of '90 after all sports decisions are known. 

4.1 Appointment of All Chairpersons 

,l;~ .• 

Action: All Chairpersons are to be selected by September I, 1990 (this item 
to be further covered in Directors' Reports.) 

5.1 'Ga" B.C.' Grants 

It was noted by the President that he, the Mayor, and Don Cunnings visited the 
Honourable Howard Dirks, Provincial Secretary, in Victoria, on July 27, 1990 
and presented applications for 'Go B.C.' grants that are driven by the Summer 
Games. The meeting was advised that the delegation was well received and 
direction was given by the Minister for a shift in emphasis of application. 
Direction has been undertaken by Don Cunnings, and a revised application was 
sent to Victoria on July 31st, 1990. 

5.1.1 Corporate Participation 

It was noted that a letter was sent by the President to Ian MacDonald, 
Chairman and C.E.O. of Fletcher Challenge, to arrange a time for Bill Brown 
and . Brian Canfield to enter into discussions on corporate participation by 
Fletcher Challenge in Coquitlam's celebration of their Centennial and, the 
highlight activity - the Summer Games. 

5.1.2 Mayor's Coordination Committee 

• 

6.1 

Dick Smith advised the meeting of his chairing the Mayor's Coordinating 
Committee of Coquitlam groups that will have public activities during 1991. 
Such groups are: (1) the Centennial Committee; (2) the Seniors' Games; (3) 
the Dogwood Days; and (4) the Festival du Bois, and, perhaps, the Children's 
Festival. Dick further advised the meeting that he was meeting with the Mayor 
on the 31st of July to solidify the terms of reference of the Committee. Such 
items as scheduling/timing of events, locations of same, sponsorship, etc. are 
but a few issues that require close coordination by the Mayor's Coordinating 
Committee. 

Opening and Closing Ceremony Venues 

Diane Warfield wrote a letter to the President outlining her concerns of 
having the Closing Ceremonies located at the Centennial Oval on Poirier St. 
After discussion, the following action was taken: 

Moved by Bill Mitchell 
Seconded by Bob Johnston 

"That both the Opening and Closing Ceremonies be held at the Town Centre 
Park Stadium Complex." 

Carried Unanimously 

7.1 Games Offices 

8.1 

Bill Melville reported that negotiations are underway with the B.C. Building 
Corporation for the use of the former Pharmacy Supply Building on the 
Riverview Hospital grounds. The meeting learned that the building at 
Riverview meets all of the Games' administration and warehousing needs if 
suitable terms can be negotiated. Additionally, Bill Melville reported that 
approval was received, on at least an interim basis, to store inventory 
shipped to Coquitlam from Prince George. 

'91 Year of Music 
The President reported that applications from Coquitlam's Centennial 
Committee, Dogwood Days Society, and the Coquitlam Fine Arts Council had been 
filed with the '91 Year of Music office but in a very fragmented fashion (no 
coordination or leadership provided) resulting in the obvious rejection of all 
applications. 

Action: B. Canfield to look into damage control. 
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9.1 

10.1 

Completion of Expense Forms from Prince George Trip 

It was noted that it had previously been agreed that expense claims, should 
there be any, would be handled in accordance with the District of 
Coquitlam's guidelines for allowable expenses. It was observed that some 
directors had no expenses, while those that did were asked to abide by the 
previous commitment (Coquitlam guidelines); and where those guidelines were 
not explicit enough to address the expenses in question, then the test would 
be one of reasonableness. 

It was further noted that, although the expenses for the Prince George trip 
were being handled centrally, future expenses would be channeled through 
each Director's budget centre. As such, all claimed expenses in the future 
will require ·to be in accordance with the guidelines as outlined previously; 
and each Director will be required to provide an audit trail. Further 
deliberations on budgets will result in setting of authority and approval 
levels to meet the external audit requirements. 

Action: 
District 

All Prince George 
of Coquitlam's 

trip expenses are to be in concert with the 
expense guidelines and meet the test of 

reasonableness. 

Games Theme 

Coquitlam's '91 Games Theme was discussed at some 
requirement. The theme ought to be pervasive in all 
govern the directions taken. More comments were 
individual Director's Reports. 

length as to its 
disciplines and will 

requested under the 

11.1 Directors' Reports 

11.1.1 Security 
- Letter received from Coquitlam RCMP fully supporting the activities 

proposed. Also named police liaison who has also agreed to act as 
Chairperson for Accommodation Security. 

- Two Chairpersons left to appoint, but it is underway. 
- Ross Westerlund appointed Deputy. 
- Question asked as to concern with B.C. Tel personnel being named to. key 

roles. Answer: if they reside in Coquitlam and are volunteers - no 
problems whatsoever! 

11.1.2 Registration & Results 
- All Chairpersons will be appointed by the end of the week. 

11.1.3 Administration 
- Deputy - Richard Bell - also handling legal. 

Insurance position filled. 
Signs in hand - two people taking it on. 
Concessions in hand. 
Discussion on Volunteer Liaison - deferred to September workshop. 
Official title to be used: Coquitlam 1991 Summer Games Society. 
Need to hire Operations Manager - Put forward names - Job description 
available. 
Government programs to fund support staff have pros and cons - not obvious 
that we should partiCipate as yet. 
Request assistance - 8:30 Tuesday, July 31st - Riverview to unload trailer 
from Prince George. 
Business card discussion- agreed to use generic cards - will be printed 
when we have a permanent address. 

Action: Nominations for the position of Operations Manager were requested. 
Generic business cards to be printed after permanent Administrative Office 
address is ~nown. 
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11.1.4 Promotions 
- Larry sent a written report plus two concepts of a logo design. 
- Chairpersons in place. 
- Discussion on logo - need now versus community involvement - It was gener-

ally felt that we needed to proceed with implementation of logo design for 
stationery but involve schools in art work design for other purposes. 

- The Board unanimously agreed that the logo must recognize three elements, 
namely: the Games, the Centennial and Coquitlam. 

~~~. Action: The logo was left to the President, Vice-President and Promotions 
Director to sort out and proceed. 
~ 

.11.1.5 Sponsorships and Special Events 
- No Chairpersons as of yet. 

11.1.6 Ceremonies 
- One chair filled - being choosy. 
- Director made group aware of special events exhibition - August '90. 
- Will have all chairs filled by September 1st. 
- Theme suggestions - 100 years of sport - creative people will be looking 

at presentations around theme. 

11.1.7 Protocol 
- Two of four Chairpersons chosen • 
- Director's uniforms - early October. 

11.1.8 Food Services 
- Surveying food industry for Chairpersons. 
- Feel confident in approach since witnessing Prince George. 

11.1.9 Accommodations 
- Bob McGill - Deputy - District School Principal. 
- Need to develop dormitory protocol - feel there is a need to establish 

rules for supervision - has a sense that supervisors have not received 
training, simply given a hat and put it on. 

- Will attempt to decorate accommodations to be more hospitable. 
- Determined an important issue - garbage pickup the responsibility of 

operations! 

11.1.10 Transportation 
- Greg Rideout, Deputy. 
- Condensed 40 pages of notes from Prince George - luggage biggest problem. 

Filled most positions - some will not be filled by September. 

11.1.11 Communications 
- All Chairpersons assigned. 
- Meeting August 13 with Chairpersons. 

11.1.12 Medical 
- Kevin Mirth - Deputy. 
- Met already as Committee - all five Chairpersons in place. 
- Have been in touch with local hospitals - liaison in place for equipment 

and facilities. 
- St. John's Ambulance people will be used only for crowds. 
- Physicians, nurses, physiotherapists, trainers and M.O.A.'s will be used 

for athletes. 

11.1.13 Sports Facilities 
- Since tennis now will require two venues, Hickey St. & Foster Reservoir 

sites, the question was raised as to bleachers and the live load carrying 
capacity of the roof structure. Don Cunnings reported Engineering staff 
looking at issue - will subsequently issue guidelines. 

- Horseshoes will required 24 pitches - after discussion, it was agreed by 
Don Cunnings that Parks & Recreation Department will provide - No facility 
development responsibility with Bill Mitchell. 

- Question relating to only two growing seasons remaining before Games and 
the adequacy of same. Don Cunnings indicated that time was adequate but 
barely. Needed affirmative action by Coquitlam immediately. 

/. 
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- Water skiing a problem from a safety point of view - location of proposed 
venue does not lend itself to ready access and egress. 

- Sailing Venue - parking a problem - thought not to be a spectator sport to 
the degree that the parking limitation poses significant problem. 

Action: Chairman requested Joe McInnes to set out statement of problem in 
writing, select group will address remedial action or provide alternate 

.l, site outside of Coqui tlam municipality. 

11.1.14 Vice-President 
- Meeting with mayor as discussed earlier re: Coordinating Committee Terms 

of Reference. 

Action: Videos taken at Prince George to be sent to Dick as soon as 
possible. 

ADJOURNMENT - The meeting adjourned at 9:40 p.m • 
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FROM:KONlm FAX TO: 604 936 4585 JUL· 30. 1990 12:29PM P.01 

1991 COQUITLAM SUMMER GAMES SOCIETY 

ORIENTATION MEETINGS 

SEPTEMBER 7 • 8, 1990 

Friday. September 7 

5:00· 5:45 pm Sport Equipment &. Facilitios 

5:50.. 6:35 pm Administration 

6:40· 7!2S pm Promotions 

7:30· 8:15 pm Food Services 

8:20.. 9:05 pm Protocol 

Sat urdu. StPtember 8 

9:00 • 10;00 am Transporta don -. '1 
I 

10:05 • 11:00 am Ceremonies 
I 

11 :05 .. 12:00 noon Sponsors & Special Bvenl$ 

12:00 • 12:55 pm Lunch Break 

1:00 • 1:45 pm Security 

1 :$0· 2:35 pm Communications 

2:35.. 2;50 pm Snack Break 

2:55.. 3:50 pm Re&istration &, Results 

3:5S· 4:SS pm Accommodation 

S:OO· Si45 pm Medical 

. " 

1 
I 
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CONSIDERATIONS FOR ORIENTATION WORKSHOP 

September 7 - 8, 1990 

1. Reserve a boardroom facility with seating for 12 and 6 additional chairs 
available. (Municipal Hall, School Board and/or Recreation facilities have 
been utilized in previous years at no charge or a nominal fee) 

2. An additional adjoining room would be convenient to facilitate waiting 
Directors and their Committee Chairpersons. It would be nice if this room 
contained coffee and/or juice. A sign with the following information would 
also be helpful: 

Welcome from the Coquitlam 1991 Summer Games Society 

MEETINGS IN PROGRESS 

Please have a refreshment and a seat 
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(TENTATIVE) 

AGENDA 

COQUITLAM • PRINCE GEORGE EXCHANGE WORKSHOP 

September 14 - 15, . 1990 

Friday. September 14 

7:00 pm 
( approximately) 

Saturday. September 15 

7:30 - 8:30 am 

8:30 - 8:45 am 

8:45 - 9:00 am 

Brief wine & cheese social for the Prince George Board of 
Directors and B.C. Games staff, hosted by the Coquitlam Board. 
(President Brian Canfield to contact Prince George President 
John Last regarding spouses attending from Prince George. 
Coquitlam spouses welcome to attend.) 

Prince George Board to have dinner at their own expense . 

Breakfast for all Delegates and B.C. Games staff 
hosted by Coquitlam Board. 

Transfer to Coquitlam meeting centre. 

Introductions: Roger Skillings 
Executive Director 
B.C. Games 

Brian Canfield 
President 
Coquitlam 1991 Summer Games 

9:00 • 10:00 am II 1;1/ ~ B.C. Oarnes Budget Consultant, Gordon Hutcheson, to address 
"1/ IV'" Coquitlam Board 

, ~ D . 0 Prince George Board to consider "All Time Top 10 Do's and 
rtf ~ ~oQ. ~ Don'ts" to be effective as a B.C. Games Board 

10:00 - 10:15 am Juice/Coffee Break 

10:15 - 11:30 am Director to Director workshops 



11:40 - 12:30 pm 

12:30 - 1:15 pm 

12:30 - 1:15 pm 

1:20 - 3:45 pm 

3:45 - 4:15 pm 

4:15 - 4:45 pm 

• 4:15 - 4:45 pm 

4:45 - 5:00 pm 

7:00 pm 

8:00 pm 

Sunday. April 1 

Morning 

• 

-2-

Lunch for all Directors and Uaisons hosted by the ~~>~ I 

Coquitlam Board. 

Registration of all Coquitlam Chairpersons 

Informal tours provided of Coquitlam facilities for 
Prince George Delegates. 

Prince George Directors to meet with corresponding 
Coquitlam Directors and their Committee Chairpersons 

Prince George Board to report on their "All Time Top 10 Do's 
and Don'ts" as a Board of Directors - Pres. John Last 

Coquitlam Board to identify their Mission 
Statement for hosting the 1991 B.C. Summer Games (Room 1) 

Prince George Board to meet with Roger Skillings (Room 2) 

Concluding comments - Roger Skillings/Brian Canfield 

Refreshments hosted by the Coquitlam Board~-- , -~ / 

Dinner for Prince George Directors and spouses, COquit1~~t L'lft;? 
Board and spouses, and B.C. Games staff, hosted by the·· ~;:/ 
Coquitlam Board. 

Bus to leave from host Hotel with Prince George delegates 
for flight from Vancouver Airport. (Please note: All airline 
times for Friday evening and Sunday morning will follow as soon 
as available.) 
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PRINCE GEORGE· COQUITLAM EXCHANGE WORKSHOP 

SEPTEMBER 14-15. 1990 

1. A 15-20 seat passenger van (larger if a number of spouses attend) will be needed to 
greet the Prince George Board members who are flying to and from the Vancouver 
Airport. Details regarding times and flight numbers will be provided as soon as they 
are available from the Prince George Board members. 

2. A sign stating: WELCOME TO THE 1991 COQUITLAM SUMMER GAMES 
(with B.C. Games logo) would be a nice touch at the Saturday meetings and a 
generic sign of this nature could be used many times up t~ and including the Games. 

3. The following name tags should be prepared for both Boards: 

COQUITLAM 

Brian Canfield 
Dick Smith 
Bill Melville 
Tom Harris 
Diane Warfield 
Gail Carter 
Dick Howard 
Joe McInnis 
Larry Rose 
Karen Madeiros 
Dave Welesford 
John Innis 
Bill Brown 
Bill Mitchell 
Bob Johnston 
Dr. Barbara Copping 
Lou Sekora 

PRINCE GEORGE 

President John Last 
Vice President 
Administration Bud Sweany 
Accommodation Don Bassermann 
Ceremonies Alan Timberlake 
Communications Wayne Collins 
Food Services Hermann Wuest 
Medical Services Hugh Paterson 
Promotions Harry Bensler 
Protocol Mae Frenkel 
Registration & Results Peter Usher 
Security Elles Peleskey 
Sponsors. & Special Events Art Erasmus 
Sp. Equip. & Facilities Bob linds'ay 
Transportation" Olga O'Neill '::fji 
School Board Gordon Ingalls 
City liaison John Backhouse . 
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4. Two tables will be needed on Saturday morning to allow the Prince George delegates 
to pick up their identification, and to register approximately 100 Coquitlam 
committee chairpersons who will participate in the afternoon sessions. Registration 
for these people sholild begin about 12:30 p.rn. and continue through until 1:15 
p.m., with name tags available for their identification. RC. Games office to supply 
B.C. Games name tag labels. 

5. One of the rooms to be used on Saturday should be large enough to accommodate 
the entire Prince George Board & Liaisons as well as the Coquitlam Board & 
Liaisons. (used during 3:45 - 4:15 p.m. session) 
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